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Earnings Highlights1 
The Company’s net revenues from the first 9 months of 2019 grew by 8.8% YoY, 
remaining outperformed the overall industry where September marked the 15th 
consecutive month of a year-over-year decline in industry-wide passenger car sales 
in China.  Gross profit also showed a YoY growth of 7.2% over a margin of ~70.6%. 

However alongside the continued challenging market condition, TuanChe reported 
a YoY decline of 12.7% in net revenues of ~RMB136 million in the 3rd quarter of 
2019, mainly attributable to the year-over-year decline of 15.6% from the offline 
marketing services, resulting from the slowing macro economy and declining 
consumption power, while partially offset by the accelerating growth of the 
Company’s new special promotion events and online business initiatives launched 
in early 2019.  3Q19 gross profit decreased by 14.5% with gross margin lower 
slightly to 68.7% from 70.2%. But with company’s effort on control over S&M 
expense while continue investing in R&D, net loss scaled down to ~RMB46.8 
million (US$6.5 million), or an net loss per share of RMB0.16 (US$2c), compared 
to a net loss of RMB50.4 million, or RMB0.47 per share a year ago. 

Nevertheless, balance sheet remained strong, with cash and cash equivalents 
stabilized at RMB292 million and no outstanding debt as of September 30, 2019, 
following a net cash used in operating activities of RMB55.7 million in the quarter. 

4Q-2019 Business Outlook2  
Taking into consideration of the ongoing macroeconomic headwinds facing the 
auto industry, as well as heightened emission regulations, the management expects 
the company’s net revenues to range from approximately RMB190 million to 
RMB200 million, representing an approximate YoY decrease of 16.1% to 11.7%  
in 4Q-2019, reflective of the Company’s view on current business operating and 
market condition. 

Financial & Operating Performance Reviews3 

9-month revenue growth supported by stable core business and 
accelerating business in new initiative 
Despite the highly challenging market environment for China’s auto industry year-
to-date, TuanChe’s revenues from the first 9 months of 2019 remained positive 
YoY, having benefited from the stable development in the Company’s core 
business, further aided by its new business initiative launched earlier this year, 
especially in special promotion events and online marketing services.  
 
Impacted by the lasting market declines, many auto companies found their 
businesses in the dire strait, including OEMs and those brand-names. A 
breakthrough in business model sustained by a low-cost, high sales-conversion 
marketing channel, such as TuanChe’s special promotion events and other new 

 
1 TuanChe FY2019 Q3, 6-K 
2 TuanChe FY2019 Q3 filing 
3 TuanChe FY2019 Q3, 6-K and Earnings Call 
 

NASDAQ: TC stock price 



  November 26, 2019 
 

 

business initiatives, is much sought by the auto industry players to address such 
urgent needs, creating an opportunity for the Company.   
 
As a result of the strong demand from the auto-players, virtual dealership and 
online marketing services along with other revenues collectively contributed 
~US$0.8 million to the Company’s net revenues in 3Q19, a YoY increase of 
~250%.  
 

Sequential backtracking in geographic coverage & auto-show hosting 
targeting to lower costs 
The company’s geographic coverage backtracked to 148 cities as of September 30, 
2019, slightly down from 155 cities as of June 30, 2019 while up from 131 cities a 
year ago.  Quarterly number of auto shows organized increased slightly by 3.4% 
YoY to 212 in 3Q-19, while down from more than 300 organized in the prior 
quarter. Quarterly number of auto sales transactions facilitated via the auto-show 
decreased by 6% YoY to 76,798, while the gross merchandise volume (GMV) of 
new car sold decreased only slightly by ~0.9% YoY to RMB10.5 billion (~US$1.6 
billion).  

Meanwhile on the heel of a great business momentum, TuanChe hosted 192 special 
promotions in the 3rd quarter of 2019, up from 154 in 2Q19, and contributing 
around US$0.8 million to the Company’s net revenues in the quarter.  

Industry Development & Analysis 
Entering a consolidating phase, survivorship is king 
China’s auto sales have been experiencing a lengthy downward trend as illustrated 
below.  The downward pressure facing the industry remains in place, despite the 
pace of decline starting to stabilize in the 3rd quarter of 2019.  As Chinese 
government juggles between growth and debt, demand for auto sales remains 
underwhelmed.  
 
Additionally, some parts of China also advanced their compliance with the nation’s 
new emission standards, exhausting the demand for significantly discounted cars 
of prior models that will not meet the heightened regulatory standards on carbon-
emission.  Electric/Hybrid cars are of no exception, with sales seen three 
consecutive monthly declines, mainly pressured by lower subsidy. 
 
We have also seen that the market concentration is strengthening, dominated by 
the top-10 auto companies which collectively accounted for near 90% of total car 
sales in the first 9-month period of 2019, up by 1.1%.  China-own brands are under 
pressure as the JV foreign brands joined to fight for market shares. Consequently, 
China’s auto industry is entering into a consolidation phase, with companies 
backed by core technology and strong cash backbone to survive, while smaller 
players getting forced out of the market.  
 
The adverse market condition impose challenges but also create a valuable time 
window for Tuanche to build strategic partnership with major OEMs by helping 
them to expand sales channels and penetrating into lower tier cities without 
coverage, by upgrading core business of auto shows, enriching new business lines 
of special promotion events and online marketing products, and consolidating 
market resource through virtual dealership.    
 

China Auto Industry Auto Unit Sales  
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Month Monthly Auto Unit Sales

（in 10,000） 

YoY Change（%） 

2019-9 227.10 -5.2 

2019-8 195.80 -6.9 

2019-7 180.80 -4.29 

2019-6 205.60 -9.6 

2019-5 191.26 -16.40 

2019-4 198.05 -14.61 

2019-3 252.00 -5.18 

2019-2 148.16 -13.77 

2019-1 236.73 -15.76 

2018-12 266.15 -13.03 

2018-11 254.78 -13.86 

2018-10 238.01 -11.07 

Source: China Association of Automobile Manufacture 
 
Recent Business Developments4  
 
Tmall Strategic Partnership -  TuanChe signed a strategic partnership with 
Tmall Auto in Oct. 2019, where Tmall Auto is the automotive arm of Alibaba 
Group’s (NYSE: BABA) B2C platform Tmall, the largest eCommerce platform in 
China.  
 
This partnership is expected to enable both TuanChe and Tmall Auto to collaborate 
and further explore additional growth opportunities throughout China’s automotive 
value chain, where Tmall Auto will work with TuanChe to integrate its online 
resources, e-commerce infrastructure, and big data analysis capabilities with 
TuanChe’s extensive national footprint and proven track record in managing both 
offline automotive operations and sales events. Both companies plan to jointly 
integrate a new data-driven, smart, online-to-offline automotive transaction service 
platform, while further expand each other’s customer bases and enhance the car-
purchasing experience for consumers. 

 
Share Repurchase Program - On the Company’s share repurchase program, 
wherein up to US$20.0 million worth of the Company’s ADS shares are authorized 
to be executed over a maximum 12-month period starting on June 17, 2019, 
TuanChe had repurchased 427,738 ADSs at a valuation of approximately US$2 
million under this program as of September 30, 2019.  

  

 
4 Company press release 
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DISCLOSURES AND DISCLAIMERS 

Stone Street Group LLC (“Stone Street”) publishes research reports on publicly-traded companies. Stone Street has been retained by 
the company discussed in this report (the “Company”) to provide ongoing digital investor relations services, including the creation 
and dissemination of this report. All research published by Stone Street is based on public information, or on information from the 
Company that the Company is required to promptly make public. 

Stone Street is not a broker-dealer or a “covered person” under SEC Regulation AC, and does not distribute its research through a 
registered broker-dealer or any associated person of a registered broker-dealer. Accordingly, Stone Street is exempt from the 
provisions of Regulation AC. Nevertheless, Stone Street makes the following voluntary disclosures and disclaimers in connection 
with its research reports: 

 

NO GUARANTEE:  This research report is not a substitute for the exercise of an investor’s independent due diligence and 
independent investment determinations. Information contained herein is based on sources we believe to be reliable but we do not 
guarantee their accuracy. It should be presumed that the analyst who authored this report has had discussions with the Company to 
endeavor to ensure factual accuracy prior to publication, however, no independent due diligence or verification has been undertaken 
by the analyst.  No endorsements are made in respect of information provided or published by the subject Company and relied upon 
by the analyst for purposes of this research report. Recipients of this report should consider this report as only one factor in making 
any investment decision. This report is for information purposes only and is not intended as an offer to sell or a solicitation to buy 
securities.  Any and all information provided by the Company which has been publicly disclosed as “forward looking information” 
remains subject to all uncertainties in such regard and Stone Street makes no assurances or guaranties of actual outcomes.   

 

NO CONFLICTS OF INTEREST:  Stone Street does NOT own securities of the issuers described herein, and Stone Street does 
not make a market in any securities. Stone Street does not engage in, or receive compensation from, any investment banking or 
corporate finance-related activities with the company discussed in the report. Stone Street’s contracts with issuers protect Stone 
Street’s full editorial control of all research, timing of release of reports, and release from liability for negative reports.  

 

ANALYST INDEPENDENCE:  Each Stone Street analyst has full discretion on the analysis and revenue targets contained in the 
report, based on his or her own due diligence. Analysts are paid in part based on overall profitability of Stone Street. No part of 
analyst compensation was, or will be, directly or indirectly, related to the specific recommendations or views expressed in any report 
or article. Stone Street policy does not allow an analyst or a member of their household (i) to own, trade, or have any beneficial 
interest in any securities of any company that analyst covers, or (ii) serve as an officer or director of a covered company.  

 

RISK FACTORS:  Earnings targets and opinions concerning the composition of market sectors included in this report reflect 
analyst judgments as of this date and are subject to change without notice. A risk to our earnings targets is that the analyst’s estimates 
or forecasts may not be met. This report contains forward-looking statements, which involve risks and uncertainties. Actual results 
may differ significantly from such forward-looking statements. Factors that may cause such differences include, but are not limited 
to, those discussed in the “Risk Factors” section in the issuer’s SEC filings available in electronic format through SEC Edgar filings 
at www.sec.gov.  

 

COMPENSATION:  Stone Street received a flat fee from or on behalf of the Company for the creation and dissemination of the 
report. Stone Street has not received investment banking income from the Company in the past 12 months, and does not expect to 
receive investment banking income from the Company in the next 12 months. 

 
ANALYST CERTIFICATION:  The research analyst certifies that this report accurately reflects his/her personal views about the 
Company’s securities that none of the research analyst's compensation was, is or will be, directly or indirectly, related to the analyst's 
specific recommendations or views contained in this research report. 
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