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Q1-2020 Earnings Highlights1   

TuanChe experienced significant challenges brought about by the COVID-19 

outbreak, resulting in substantial year-over-year net revenue declines and a 

widening net loss. For the first quarter of 2020, the Company’s net revenues 

decreased by 92.1% year-over-year to RMB9.7 million, or US$1.4 million, in line 

with the management’s guidance. The decline in Q1 revenues had led to a loss 

from continuing operations of US$8.3 million, and an adjusted net loss 

attributable to the Company’s shareholders of US$7.3 million, or a net loss per 

ordinary share of US$0.02 in the quarter. 

Coincided with the continued challenging market condition exacerbated by 

COVID19 pandemic, Q1 results were negatively impacted by the year-over-year 

decline of 95% from the Company’s offline marketing services, mainly due to the 

cancellation of all offline events in February and March, while only partially 

offset by the YoY revenues increase of 12.3% from its virtual dealership and 

online marketing services. Consequently, the Company’s quarterly gross margin 

decreased to 58.6% from 72.4% a year ago. As of March 31, 2020, TuanChe held 

cash and cash equivalents, time deposits, and short-term investment of RMB205 

million (US$29.0m). 

In order to better align the Company’s operations with the current challenging 

market conditions, the management had immediately put in place stringent measures 

to combat operating costs and preserve liquidity, complemented by accelerated 

development of its online marketing services. 

These contingent measures are providing the management with confidence in the 

Company’s ability to navigate this challenging period, while laying the foundation 

for long-term growth. TuanChe will continue to focus on strengthening its online 

initiatives going forward, operated under the omni-channel business model through 

a hybrid brick-and-mortar and online approach.  

  2Q-2020 Business Outlook2  

TuanChe held very few offline events in April, while since May, the Company has 

gradually resumed offline operations in some cities, though the pace of recovery is 

subject to government guidance basing on the continuous development of 

COVID19. The Company expects Q2 net revenues to range from approximately 

RMB47 million to RMB52 million, representing a year-over-year approximate 

decrease of 76.9% to 74.4%. 

 

 

2020 First Quarter Financial & Operating Metrics3 

Financial Metrics  

 
1 TuanChe FY2020 Q1 filing 
2 TuanChe FY2020 Q1 filing 
3 TuanChe FY2020 Q1 filing and Earnings Call 
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Net revenues decreased by 92.1% to RMB9.7 million from RMB122.9 million a 

year ago, in line with the management’s guidance, mainly dragged by the decrease 

in offline marketing services, down 95.0% YoY in the quarter, while partially 

offset by the accelerated growth of the Company’s business initiatives in virtual 

dealership and online marketing services.  

Gross profit decreased by 93.6% to RMB5.7 million from RMB88.9 million a year 

ago, with gross margin decreased to 58.6% from 72.4% in 1Q2019.  Adjusted  

EBITDA was a loss of RMB50.7 million, or US$7.2 million, compared with a loss 

of RMB$17.7 million in the prior year period. 

Operating Metrics 

Quarterly number of organized auto shows across China decreased by 96.6% from 

178 in 137 cities to six auto shows in six cities across China a year ago.  Quarterly 

number of special promotion events increased slight from 12 to 13, compared with 

a total of 269 special promotion events organized during 4Q-2019.  

 

Quarterly number of automobile sales transactions facilitated decreased by 96.4% 

to 2,305 from 64,641, and the quarterly Gross Merchandise Volume (“GMV”) of 

new automobiles sold decreased by 96.4% to RMB300 million from RMB8.4 

billion.  

 

Geographic coverage of sales operations stayed flat year-over-year at 146 cities as 

of March 31, 2020, slightly down from 148 cities as of December 31, 2019. 

In coping with the challenging environment caused by the virus outbreak, TuanChe 

immediately made efforts to ensure health and safety of its employees and 

customers and streamline its cost structure. And as part of the Company’s 

accelerating online strategy, TuanChe formed a strategic partnership with Baidu’s 

information service app “Youjia”, specifically in the automobile vertical. In 

addition, the Company is deepening collaboration with TMall Auto to provide live 

streaming online auto shows and special promotions events to utilize surging online 

auto consumer traffic and leveraging TuanChe’s omni channel resource 

These strategic initiatives had resulted in a 12.3% year-over-year increase in 

revenues from the virtual dealership, online marketing services and others.  

Industry Updates 
 

China’s auto sales have been experiencing an extended downward trend as 

illustrated below.  Auto sales from China’s overall auto industry declined 42.4% 

year-over-year in 1Q20, where March marked the 21st consecutive month of a year-

over-year decline in industry-wide passenger car sales in China. Nevertheless, a 

4.4% and 14.5% year-over-year monthly auto sales growth were recorded in April 

and May of 2020, indicating a gentle recovery trend of the auto market.  
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China Auto Industry Auto Unit Sales 

Month 

Auto sales 
volume (in 
thousands) 

YoY 
change 

2020-5 2,194 14.5% 

2020-4 2,070 4.4% 

2020-3 1,430 -43.3% 

2020-2 310 -79.1% 

2020-1 1,927 -18.7% 

2019-12 2,658 -0.1% 

2019-11 2,457 -3.6% 

2019-10 2,284 -4.0% 

2019-9 2,271 -5.2% 

2019-8 1,958 -6.9% 

2019-7 1,808 -4.3% 

2019-6 2,056 -9.6% 

2019-5 1,913 -16.4% 

2019-4 1,981 -14.6% 

2019-3 2,520 -5.2% 

2019-2 1,482 -13.8% 

2019-1 2,367 -15.8% 

Source: China Association of Automobile Manufacture 

Recent Business Developments4  
 

COVID-19 Pandemic Business Impact and Contingent Business Plans 
Since May 2020, the Company has gradually resumed offline operations in some 

cities, with the pace of recovery subject to the continuous development of the 

COVID-19 pandemic and the associated government guidance. Recent 

development of the COVID-19 pandemic, such as the cases of infections reported 

in Beijing in June, continues to give rise to uncertainties affecting the Company’s 

business, results of operations, financial condition and cash flows.TuanChe will 

continue to closely monitor the development in COVID-19 outbreak, as well as the 

responsive regulatory measures and required government restrictions. 

 

Share Repurchase Program 

On the Company’s share repurchase program, wherein up to US$20 million worth 

of the Company’s ADS shares are authorized to be executed over a maximum 12-

month period starting on June 17, 2019, TuanChe had repurchased 427,738 ADSs 

at a valuation of approximately US$2 million under this program up to March 31, 

2020. 

 

Management Change 
TuanChe’s board of directors had appointed Mr. Chenxi Yu, the Company’s then 

financial controller, to serve as the Deputy Chief Financial Officer, in charge of 

corporate finance and financial reporting of the Company, effective June 15, 2020.  

Mr. Yu’s appointment followed the resignation of Mr. Troy Mao, the Company's 

then Chief Financial Officer.  Mr. Mao’s resignation was for personal reasons, and 

was not a result of any disagreement with the Company on any matters relating to 

the Company’s business performance, nor financial reporting and controls.  

  

 
4 Company press release 
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DISCLOSURES AND DISCLAIMERS 

Stone Street Group LLC (“Stone Street”) publishes research reports on publicly-traded companies. Stone Street has been retained by 

the company discussed in this report (the “Company”) to provide ongoing digital investor relations services, including the creation 

and dissemination of this report. All research published by Stone Street is based on public information, or on information from the 

Company that the Company is required to promptly make public. 

Stone Street is not a broker-dealer or a “covered person” under SEC Regulation AC, and does not distribute its research through a 

registered broker-dealer or any associated person of a registered broker-dealer. Accordingly, Stone Street is exempt from the 

provisions of Regulation AC. Nevertheless, Stone Street makes the following voluntary disclosures and disclaimers in connection 

with its research reports: 

 

NO GUARANTEE:  This research report is not a substitute for the exercise of an investor’s independent due diligence and 

independent investment determinations. Information contained herein is based on sources we believe to be reliable but we do not 

guarantee their accuracy. It should be presumed that the analyst who authored this report has had discussions with the Company to 

endeavor to ensure factual accuracy prior to publication, however, no independent due diligence or verification has been undertaken 

by the analyst.  No endorsements are made in respect of information provided or published by the subject Company and relied upon 

by the analyst for purposes of this research report. Recipients of this report should consider this report as only one factor in making 

any investment decision. This report is for information purposes only and is not intended as an offer to sell or a solicitation to buy 

securities.  Any and all information provided by the Company which has been publicly disclosed as “forward looking information” 

remains subject to all uncertainties in such regard and Stone Street makes no assurances or guaranties of actual outcomes.   

 

NO CONFLICTS OF INTEREST:  Stone Street does NOT own securities of the issuers described herein, and Stone Street does 

not make a market in any securities. Stone Street does not engage in, or receive compensation from, any investment banking or 

corporate finance-related activities with the company discussed in the report. Stone Street’s contracts with issuers protect Stone 

Street’s full editorial control of all research, timing of release of reports, and release from liability for negative reports.  

 

ANALYST INDEPENDENCE:  Each Stone Street analyst has full discretion on the analysis and revenue targets contained in the 

report, based on his or her own due diligence. Analysts are paid in part based on overall profitability of Stone Street. No part of 

analyst compensation was, or will be, directly or indirectly, related to the specific recommendations or views expressed in any report 

or article. Stone Street policy does not allow an analyst or a member of their household (i) to own, trade, or have any beneficial 

interest in any securities of any company that analyst covers, or (ii) serve as an officer or director of a covered company.  

 

RISK FACTORS:  Earnings targets and opinions concerning the composition of market sectors included in this report reflect 

analyst judgments as of this date and are subject to change without notice. A risk to our earnings targets is that the analyst’s estimates 

or forecasts may not be met. This report contains forward-looking statements, which involve risks and uncertainties. Actual results 

may differ significantly from such forward-looking statements. Factors that may cause such differences include, but are not limited 

to, those discussed in the “Risk Factors” section in the issuer’s SEC filings available in electronic format through SEC Edgar filings 

at www.sec.gov.  

 

COMPENSATION:  Stone Street received a flat fee from or on behalf of the Company for the creation and dissemination of the 

report. Stone Street has not received investment banking income from the Company in the past 12 months, and does not expect to 

receive investment banking income from the Company in the next 12 months. 

 

ANALYST CERTIFICATION:  The research analyst certifies that this report accurately reflects his/her personal views about the 

Company’s securities that none of the research analyst's compensation was, is or will be, directly or indirectly, related to the analyst's 

specific recommendations or views contained in this research report. 

 


